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Joint Activities to enhance CCC
Governance, Organisation & Leadership

Work Package 8 — subtask 8.2.8

Developing networking activities and tools

Governance, Organisation and Leadership support the collaboration needed to meet the goal of comprehensiveness

and underpin the CCC’s ability to contribute to and benefit from the network activities of EUnetCCC. 47 institutions

22 countries
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Key Activities - 2025

The Collegial Interview Program

Collegial Interviews are peer-to-peer discussions between leadership teams from different cancer
centres. They encourage reflection, problem exploration and mutual learning across key aspects of
governance, organisation, and leadership of Comprehensive Cancer Centres (CCCs).

16 CCCs and candidate CCCs are participating in 2025. Each is paired with another, and interviews
are conducted at both sites. The process uses a structured but flexible interview protocol, with
multiple interviews taking place during a two-day facilitated Interview Event.

Launch the first ‘Governance’ network for CCC leaders

To encourage ongoing networking, support and exchange, the first cohort will form the first
governance-oriented network of CCC leaders. Workshops, training and seminars are planned
activities to support development of the network.

Mapping and Analysis

Data from Collegial Interviews will develop detailed understanding of both general and local
solutions and modifications deployed by CCCs in diverse settings. These will be used to produce
Reference Models, and as inputs for workshops and learning curricula.
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The Goals

Forge new relationships and networks of CCC |eaders

Offer practical guides, events and training support to
leaders of CCCs and candidate CCCs

Understand factors affecting readiness of CCCs for
EUnetCCC network activities

Recruit a second pan-European cohort of CCCs and
candidate CCCs and pair them for Collegial Interviews

Launch governance-oriented networks for CCCs in Small MS
and Eastern European MS

Offer Events and Resources, to support CCC leaders and their
networks, including:

 Reference Models and Workshops

* Leadership Academy

 Seminar — bringing CCCs and Health Authorities together
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